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	[bookmark: table01]FACULTY OF ARCHITECTURE 

SUBJECT CARD
Name of subject in Polish Techniki zarządzania
Name of subject in English Project management
Main field of study (if applicable): Spatial Management 
Specialization (if applicable): ……………………..
Profile:  academic / practical*
Level and form of studies: 1st/ 2nd level, uniform magister studies*, full-time / part-time*
Kind of subject: obligatory / optional / university-wide*
Subject code  GPA117576W

Group of courses YES / NO*
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	Lecture
	Classes
	Laboratory
	Project
	Seminar

	Number of hours of organized classes in University (ZZU)
	30
	
	
	
	

	Number of hours of total student workload (CNPS)
	60
	
	
	
	

	Form of crediting
	Examination / crediting with grade*
	Examination / crediting with grade* 
	Examination / crediting with grade*
	Examination / crediting with grade*
	Examination / crediting with grade*

	For group of courses mark (X) final course
	
	
	
	
	

	Number of ECTS points
	2
	
	
	
	

	including number of ECTS points for practical classes (P) 
	0
	
	
	
	

	[bookmark: _Hlk31881015]including number of ECTS points corresponding to classes that require direct participation of lecturers and other academics (BU)
	[bookmark: _GoBack]1
	
	
	
	


*delete as not necessary
	[bookmark: table03]PREREQUISITES RELATING TO KNOWLEDGE, SKILLS AND OTHER COMPETENCES
No prerequisites 


\
	[bookmark: table04]SUBJECT OBJECTIVES
C1 introducing students to the basic methodologies and techniques of project management;
C2 developing the ability to formulate socially beneficial and ecologically harmless goals, use of study materials, analyze essential conditions of the urbanized ecosystem;
C3 developing the skills of "management through emergents" thanks to the correctly applied analysis of local territorial connections
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	SUBJECT EDUCATIONAL EFFECTS
relating to knowledge:
PEU_W01 demonstrate in-depth, systematic knowledge of the functioning of society and the cultural aspect of planning (K2GP_W06)
PEU_W02 demonstrate systematic and theoretically grounded knowledge related to the functioning of cities and is familiar with contemporary urban development theories and can link them with contemporary civilization challenges, including those relating to the principles of sustainable urban development (K2GP_W07)
PEU_W03 demonstrate systematic and theoretically grounded knowledge related to the functioning of regions and is familiar with contemporary regional development theories and with analytical tools that are used to diagnose the state of regional structures (K2GP_W08)
PEU_W04 identify development trends and the most important new achievements related to the planning methodology and tools, in particular those related to cities, regions and territorial development of the European Union (K2GP_W11)

relating to skills:
PEU_U01 demonstrate the ability to retrieve information from literature, databases and other sources, including those in English; demonstrate the ability to integrate, interpret, compare and critically evaluate the obtained data and draw conclusions and formulate and extensively justify opinions (K2GP_U01)
PEU_U02 analyze social phenomena and perform a theoretically grounded evaluation of such phenomena in relation to space, correctly interpret and explain the social, cultural, political, legal and economic phenomena and the mutual relationships between these phenomena and evaluate their impact on spatial development and planned spatial solutions (K2GP_U04)
PEU_U03 devise project specification of a complex planning task including the legal and technical aspects and non-technical aspects, such as their social influence, possible methods of implementation and efficiency (K2GP_U10)
PEU_U04 understand the importance of lifelong learning, define one’s interests and describe the opportunities for professional development (K2GP_U14)
PEU_U05 work independently and in a team; assess the time needed to complete a task; manage a small team in a manner that guarantees the completion of tasks in due time (K2GP_U15)

relating to social competences:
PEU_K01 be critical of his or her knowledge and skills and constantly deepen, expand and perfect them (K2GP_K01)
PEU_K02 recognize the importance of knowledge in solving cognitive problems, be guided by the principle of rationality in identifying and solving problems (K2GP_K02)
PEU_K03 cooperate with non-professionals in order to devise better solutions, undertake actions that serve local communities or other social groups (K2GP_K03)
PEU_K04 work for the public interest and understand the social responsibility of the urban planning profession (K2GP_K04)
PEU_K05 comply with the rules of professional ethics of an urban planner and expect the same from others (K2GP_K05)
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	PROGRAMME CONTENT

	Lecture
	Number of hours

	Lec 1
	Basic notion in the field of management. What is a project? What is project management?
	2

	Lec 2
	Defining goals using the S.M.A.R.T. method.
Design Thinking as a method and ability to define a client's / recipient's problem, a method of solving a problem, gaining experience in solving problems.
	2

	Lec 3
	Management as steering the processes of cultural evolution. Kaizen. Toyota cultural humanism (LEAN method).
Kaizen implementation problems in enterprises and local government units. Problem with defining intangible assets in value stream planning. ISO 37120 standard as a prototype of the goals / products of local government units.
	2

	Lec 4
	Traditional project management. Gantt chart. Critical path. Project scope triangle (time, cost, scope). Management process groups. Project life cycle.
	2

	Lec 5-6
	Stakeholder analysis. Risk register. ISO 21500 standard. The problem of planning systems constantly evolving
	4

	Lec 7
	Scenarios, foresight, strategies. Game theory, "Map of the future" (multidimensional Gantt chart) as the state of knowledge about the environment in which the results of the project depend on the time of their impact. Techniques of coordinating project calendars with forecasts of spontaneous processes.
	2

	Lec 8
	Management of public and public-private projects. Principles of determining stakeholders and their autonomously beneficial goals. Identification of paradoxes of social projects. Social participation as stakeholder share. Social consultations as lobby building. The role of social communication in the promotion of local government undertakings. Symptoms of a change in the style of implementing urban policy: election promises as declarations of achieving measurable effects of increasing the quality of life.
	2

	Lec 9
	Tools to improve project management. From goals to tasks. Work Breakdown Structure (WBS). Gantt chart and dependencies between tasks. Constraints theory - critical chain and buffer management.
	2

	Lec 10
	Project goal as a solution to a real problem. The role of monitoring of input data sources and project progress data. Monitoring coordinated with the detection of significant risks. Alternative scenarios as templates to improve the planning of the next stages of the ongoing program. Management focused on goals, not tasks. Evolutionary structures as examples of improving the achievement of goals thanks to the change of plans during implementation.
	2

	Lec 11
	Management for increasing local social capital - networks based on trust. Building and (self) testing of local social bonds. The role of local government in provoking the autonomous activity of residents. The stakeholder community as a local community. Roles in social projects as an effective social involvement. Housing communities (based on joint ownership) as an example of a successful real estate reform. The nature of the human community.
	2

	Lec 12
	The ISO 37120 standard and the planned "ISO smart city". New data sources and methods of obtaining information and knowledge from them. Forecasts versus extrapolations. The rate of changes in the environment and the stability of biological features of people. Design Thinking in the economy 4.0. and 5.0.
	2

	Lec 13
	Project support office (with particular emphasis on BWP in local government units)
	2

	Lec 14
	Problems of participatory management. Civic projects. Civic budgets.
	2

	Lec 15
	 Final test
	2

	
	Total hours
	30
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	TEACHING TOOLS USED

	N1. Traditional lecture
N2. Multimedia presentations
N3. Didactic discussion during the lecture


EVALUATION OF  SUBJECT LEARNING  OUTCOMES  ACHIEVEMENT
	[bookmark: table0C]Evaluation (F – forming during semester), P – concluding (at semester end)
	Learning outcomes code
	Way of evaluating learning outcomes achievement 

	F1
	PEU_W01, PEU_W02, PEU_W03, PEU_W04, PEU_U01, PEU_U02, PEU_U03
	Final test

	P = 100% F1
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	PRIMARY AND SECONDARY LITERATURE

	PRIMARY LITERATURE:
[1]  PMBOK (A Guide to the Project Management Body of Knowledge)
[2]  Norma ISO 21500
[3]  Norma ISO 37120
[4]  
SECONDARY LITERATURE:
[1]  J.K. Liker Droga Toyoty do ciągłego doskonalenia
[2]  R. Wysocki, R.McGray Efektywne zarządzanie projektami

	SUBJECT SUPERVISOR (NAME AND SURNAME, E-MAIL ADDRESS)

	Maciej Szarejko, maciej.szarejko@pwr.edu.pl




